FINAL PRECINCT LEADERSHIP

MEETING

2024 GENERAL ELECTION

Prince William County Office of Elections
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Active Leadership

Monitor Your Officers
 Make sure they are using the pollbook
correctly and answer questions

 Work as a leadership team to complete the
first few provisional ballots together



Active Leadership

Communicate this to the Team

« Explain to them you want to assist them in
doing the job correctly

o Call Chief HQ if there are concerns or
disagreements so we can help you
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Provisional Ballots

Ballots at Start of Day

* Give pollbook officers the regular ballots
« Keep provisional ballots at the Chief’s station

* Do not confuse the two types of ballots

Official Ballot
Precinct CDO7 - Provisional

= Commonwealth of Virginia, Official Ballot
— Estado de Virginia, Papeleta Oficial
== Prince William County Condado de Prince William
E General and Special Elections Elecciones Generales y Especiales
m== Tuesday, November 5, 2024 Martes, Noviembre 5, 2024
===  Instructions Begin voting here
E Instrucciones Comience a votar aqui

To vote for a candidate, fill in the box next to the President and Vice President



Provisional Ballots

Quiz Time

Do you check in a voter that is supposed to
get a provisional ballot?

 Why do you make sure to give a provisional
voter a provisional ballot?



Provisional Ballots

Verify with the Voter

 Show any Same-Day

Registration voter Election Officer Use
. [] #1 Same Day Registration {not on pollbook)
the SeCtlon that you lime: _ a.m. p.m. (circle one)

[1Yes []No Didvotershow ID or

complete D Confirmation Statement?

have completed

Comments

« Have the voter o
Verify you have EiEE;EI:‘rE “r X
fully completed it
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Skeptics

Questions of Concern
« How do | know noncitizens are
not voting?

* How do | know this machine is
working correctly?



Skeptics

lection
fficers

re
eople

"™ Prince William County Office o %

This week, we ask you to thank an
Election Officer. They are members of
your community who represent both
parties and work hard to serve as an
integral part of upholding our
democracy. Without them, the voting
process as we know it would not be
possible. 7 = S

They are volunteers that live and work with you
in your community. They come from both political
parties. They are trained to uphold the law, oversee
a fair process, provide excellent customer service,
and aid you in exercising your right to vote.

They are sons and daughters, mothers and fathers.
They are your friends and neighbors. They have their
own joys and sorrows just like anyone else.

They deserve to feel safe and respected
in the important work that they do.




Skeptics
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Security

Emergency/Safety Preparations

Undercover police officers monitoring polling
places on Election Day

Fast response to any emergencies

Emergency outc

oor polling places ready

Backup schools

orepared

Police, fire, and emergency services all ready
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xecutive Order 35 Signs

New Sign

Pursuant to Executive Order 35 (August 7, 2024), the following provides information

[ ]
o 1 1 n X 1 7 n S I g n regarding election-related offenses and penalties under Virginia law:

Itis aClass 6§ + [ntentionally vote more than once in the same election, whether the additional
° felony to: votes are cast in Virginia or any other state or territory of the United States.
* Put up sign near v 342 100N
* [ntentionally procure, assist, orinduce another person to vote more than once
d in the same election, whether the additional votes are castin Virginia or any
Vote r rl g 1 tS a n d other state or territory of the United States. § 24.2-1004(B)(ii).
* |ntentionally vote where and when you know you are not qualified to vote.
° °j°, ° § 24.2-1004(B)(iii).
re S 3 O n S I :) I I I t I e S + |ntentionally procure, assist, or induce another person to vote where and
when you know they are not qualified to vote. § 24.2-1004(B)(iv).
* [ntentionally register to vote at more than one residence address at the same
a n C S a m :) I e time, whether the additional registrations are in Virginia or any other state or
territory of the United States (does not apply if previous registration
information is provided at the time of registering). § 24.2-1004(C){i).
b a I OtS + [ntentionally procure, assist, orinduce another person to register to vote at
more than one residence address at the same time, whether the additional
registrations are in Virginia or any other state or territory of the United States
(does not apply if previous registration information is provided at the time of
registering). § 24.2-1004(C)(ii).

ItisaClass5 * Willfully and intentionally hinder or prevent, or attempt to hinder or prevent,

| | Ealmimii s Aarn alartian afFieial arFhair armnlcvas fFramm admiinictarinog alasrtimnmne incslnidina | |
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Driver’s Privilege Card

Y ™
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Driver’s Privilege Card

“Federal Limits Apply” is not a
Real ID, does not make it a DPC

Restrictions can be different #s

Without limited duration on back, “9” can be someone
with a disability or medical condition



Driver’s Privilege Card

Do not harass voters with a regular license

Offer voters with a DPC the option to present
another ID or sign the ID Confirmation Statement

Use Affirmation of Eligibility if you have “knowledge,
information, AND belief” a voter is not qualified (see
Code Section 24.2-651)
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Observers

Types of Observers

e Authorized party observers (keep the letter)
 Observers from DOJ, OSECPA
 Board Members

Try to generally be helpful and establish rapport/
ground rules at the start of the day



Observers
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Observers

Electoral Board Members

Keith Scarborough Marcus Moyer London Steverson

24
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Media Members

Code Section § 24.2-604.5

 “Reasonable and limited duration” - about
15 minutes of filming should be enough

* No privacy/secrecy violations in filming
« Ask voters if filming is okay (“anyone object?”)

e |nterviews must be outside the 40’ line



Media Members

Code Section § 24.2-604

« Applies to Observers and Media Members (a, c)

« Cannot “hinder or delay” a voter or officer

« Cannot “impede the orderly conduct of the election”
* (g) Vote out any person violating (a) or (c)

 They do not comply with this vote, call the police



Media Members

“Media Members”

* No requirement to identify themselves

* If a media member refuses to identify himself or
is being difficult, | recommend all officers
refuse permission for the person to film and
ask the person to go outside the 40’ line

* Persons giving permission to be filmed
INCLUDES election officers
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Closing Reminders

Before Closing

* Assign officers tasks prior to closing so they
have something to do

« Remind them not to rush

 Remind officers you need to focus on results
reporting and to give you time



Closing Reminders

Priority Tasks
 Priority: Close the ballot scanner(s), pollbook
summary, and report results
* |[mportant so HQ can assist on tech issues

« Add carefully if you have 2 scanners

 Make sure to verify your results



Closing Reminders

2 S Ca n n e r Precinct Results Reporting Worksheet gj} PRINCE WILLIAM

Pct # Date: 11/5/2024

(1) Fill in results one scanner at a time, verify the numbers, and then total.
(2) Verify all “Sum” green boxes are matching to quality check your work.

(3) Once complete, report totals (last column on right) in TallyPoint.

# of BALLOTS Scanl + Scan2 + Hand TOTAL

Total Ballots Cast =

PRESIDENT Scanl + Scan2 + Hand = TOTAL
DEMOCRATIC =

REPUBLICAN =

GREEN =

LIBERTARIAN =

INDEPENDENT (TOP) =
INDEPENDENT (LOW) =

Write-Ins =

Undervotes =

Overvotes =

SUM =
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