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Active 
Leadership
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Monitor Your Officers

Active Leadership

• Make sure they are using the pollbook 
correctly and answer questions

• Work as a leadership team to complete the 
first few provisional ballots together
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Communicate this to the Team

Active Leadership

• Explain to them you want to assist them in 
doing the job correctly

• Call Chief HQ if there are concerns or 
disagreements so we can help you 
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Provisional 
Ballots
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Ballots at Start of Day

Provisional Ballots

• Give pollbook officers the regular ballots
• Keep provisional ballots at the Chief’s station
• Do not confuse the two types of ballots
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Quiz Time

Provisional Ballots

• Do you check in a voter that is supposed to 
get a provisional ballot?

• Why do you make sure to give a provisional 
voter a provisional ballot? 
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Verify with the Voter

Provisional Ballots

• Show any Same-Day 
Registration voter 
the section that you 
have completed

• Have the voter 
verify you have 
fully completed it
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Skeptics

9



Questions of Concern

Skeptics

• How do I know noncitizens are 
not voting?

• How do I know this machine is 
working correctly?
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Skeptics
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Use Provided Election Security Docs

Skeptics

• Provided at Chief pickup
• Allows you to focus 

on your job
• Encourage them to 

learn more about it
• Tell them your experience
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Security
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Emergency/Safety Preparations

Security

• Undercover police officers monitoring polling 
places on Election Day

• Fast response to any emergencies
• Emergency outdoor polling places ready
• Backup schools prepared
• Police, fire, and emergency services all ready
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Executive 
Order 35 Signs
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New Sign

Executive Order 35 Signs

• 11” x 17” Sign
• Put up sign near 

voter rights and 
responsibilities 
and sample 
ballots
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Driver’s 
Privilege Card
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Must have all 3:

Driver’s Privilege Card

1. Federal Limits Apply
2. AND “9” on 

Restrictions 
3. AND “Limited 

Duration” on back
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Driver’s Privilege Card

“Federal Limits Apply” is not a 
Real ID, does not make it a DPC

Restrictions can be different #s

Without limited duration on back , “9” can be someone 
with a disability or medical condition 
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Driver’s Privilege Card

Do not harass voters with a regular license

Offer voters with a DPC the option to present 
another ID or sign the ID Confirmation Statement

Use Affirmation of Eligibility if you have “knowledge, 
information, AND belief” a voter is not qualified  (see 
Code Section 24.2-651)
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Observers
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Types of Observers

Observers

• Authorized party observers (keep the letter)
• Observers from DOJ, OSECPA
• Board Members

Try to generally be helpful and establish rapport/ 
ground rules at the start of the day
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Observers
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Letter 
+ 
ID



Electoral Board Members

Observers

Keith Scarborough     Marcus Moyer    London Steverson
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Media 
Members
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Code Section § 24.2-604.5

Media Members

• “Reasonable and limited duration” – about 
15 minutes of filming should be enough

• No privacy/secrecy violations in filming
• Ask voters if filming is okay (“anyone object?”)
• Interviews must be outside the 40’ line

26



Code Section § 24.2-604

Media Members

• Applies to Observers and Media Members (a, c)
• Cannot “hinder or delay” a voter or officer
• Cannot “impede the orderly conduct of the election”
• (g) Vote out any person violating (a) or (c)
• They do not comply with this vote, call the police
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“Media Members”

Media Members

• No requirement to identify themselves
• If a media member refuses to identify himself or 

is being difficult, I recommend all officers 
refuse permission for the person to film and 
ask the person to go outside the 40’ line

• Persons giving permission to be filmed 
INCLUDES election officers
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Closing 
Reminders

29



Before Closing

Closing Reminders

• Assign officers tasks prior to closing so they 
have something to do

• Remind them not to rush
• Remind officers you need to focus on results 

reporting and to give you time
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Priority Tasks

Closing Reminders

• Priority: Close the ballot scanner(s), pollbook 
summary, and report results
• Important so HQ can assist on tech issues
• Add carefully if you have 2 scanners
• Make sure to verify your results
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2 Scanner 
Worksheet

Closing Reminders
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