LEADERSHIP BRIEF

2026 NOVEMBER GENERAL ELECTION




Introduction

Questions during training?

* Use chat during training
* Video/audio for participants is disabled

Eric Olsen (Director)
Jon Alvarez (Assistant Director)
Dan Garrigan (Training Coordinator)

Dena McBride (Election Officer Manager)
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Overview




Overview

Things to Cover Tonight

 Basic election information

 Review important issues like common
mistakes and new items

 Answer your questions
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Overview

Election Basics

Election Day: November 3, 2026
Type: General Election
Work Hours:  5:00 AM —~8:30 PM
Voting Hours: 6:00 AM —7:00 PM
Officers/pct:  7-10 officers
Early/mail: ~30% turnout
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Overview

|ldentifying Markers

 Wear lanyards
o Staff outside must wear vests

* Language assistance officers
should wear appropriate pin
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Overview

Countywide Election

* Senate

« U.S. House of Rep. (7th or 10th)

« State Constitutional Amendments (3 in total)
* Explanation guides at each polling place

 Town contests for Mayor/Council
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Overview

Countywide Election

2026 November General Election

* Woodbridge
* Occoquan

* Dale City

* Lake Ridge

* Montclair

* Dumfries

Areas Include:

View Your
7-I-HE I Sample Ballot

Prince William County Office of Elections

10TH

~

Areas Include:

* Haymarket

« Gainesville

* Brentsville

* Bristow

» Greater Manassas

View Your
Sample Ballot




Overview

Supply Pick Up

 Thursday: 10:00 am - 7:00 pm
* Friday: 10:00 am - 6:00 pm
 Saturday: 10:00 am - 1:00 pm

Complete your survey (if you have not done so)
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Final Notes

o
~OR vO"g

Chief Resources

Chief HQ phoneline available Monday
3:30 am - 7:00 pm

Chief HQ available on Election Day
4:45 am - ~8:30 pm
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What's New




What's New?

Amendment Brochures

 Required to be available for voters

* Only give to voters if requested
e 300-400 for each precinct (can be reused)

* Available in both English and Spanish
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What's New?

Voter Challenges

* No longer allowed at the polling place
* Pollwatchers cannot make challenges

« Officers are not required or able to
challenge a voter in the polling place

2026 November General Election-------------- Prince William County Office of Elections
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What's New?

ffirmation of Eligibility

» Required for
Inactive voters

* ¥ Roin A «
DEPARTMENT of

COMMONWE &1 134 o VIRGINL:
ELECT] ONs

AFF!RMATIDN OF ELIGIBILITY
§§24.2.425 5 24.2.643

-543, ang 24.2. 552 of the
Code of Virginia

EL ECnion Musr ComMPL TE PLacE FORM 1y ENvELOps 2
FRECINGT MU MEER'NNVIE CONG. DisT. DATE
A T —— T
COFrices OF SLECTION NAME:
I d e d n O W Have VOTER READ AFFIRL MoK oF
e - S I Have VOTER
L

Vores SELOW [or READ AFFJR!M 0wy
SIGH anp PRINT 1y

TGO voTer)
/HER FuLL HAME BEFoas VOTiNG.

CHECK THE Boy THAT AFFLIEg

b k LD, AND pg

iIsh on bac

* Spanis

TO THE REASDH You ARE ISSUING AN AFFIHMATIDH. IF VOTER
[+ CDMPLETE THE Lo CDHFIRMATIDH STATEMENT_. THE
OT.

DwWoregsy RaME MARKED "y

5
VOTER MusT COMPLETE A

~e o AND VaTER's

: :GISTHA? ."-UTHOE‘IZEG OFFI'SE? TO ADg
» AFFIR 4 TIoN oF VOTER s REQUIRED

FORM 4 IO EELQWAND SiGH
LETE FORM 45 HEQUWED,

NAME R ADDRESS HAZ NoT CHANGER

HARE

MAY Nor vore

ONWEAL Thy ey
= w‘i"'S'.-'«.‘J: P T LT

iam Cou| | PRECe;

i illiam Co

..... Prince Wi

lection------

eneral E

ember G

2026 Nov



What's New?

TallyPoint

 AM: Notify us once equipment ready

 PM: Prioritize reporting results, double check results

Results Reporting - Contest Entry
« Edit > Save for each contest

» After all contests submitted, orange until approved
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—— Election Closed, Accepting Results

&

Precinct Setup Required

L]
Ta I Iy PO I nt Sta rt = u p Once your precinct is ready, you will be able to update the

results for this election.

This precinct is ready >




What's New?

Election Closed, Accepting Results

Confirm Precinct Readiness

Complete each readiness check before confirming that this precinct
is ready.

TallyPoint start-up

Readiness Checklist 2 of 2 completed

Is the Ballot Scanner setup and operational?

Are the Pollbooks setup and operational?

17
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TallyPoint Provisional

Voter Information

Did voter show ID or complete ID Confirmation Statement?

Did you double-check that this is the voter’s correct precinct?

First Name *

Mo

~No

o Yes

o Yes

Middle Name




TallyPoint Provisional

Provisional ballots

Add, verify or change the provisional voters for this precinct

Total in this precinct: 2

Search provisional voters

Search column

‘ Search displayed columns

‘ ‘ All columns
COUNT @ PROVISIONAL ID @ NAME ADDRESS PHONE
1 14191 Test, Johnny 123 ABC St 999-995-9999
2 14192 Votes, Timmy 1234 ABC St 999-999-9998

BIRTH ¥EAR

1989

2000

ACTIONS




What's New?

\

Submit the precinct for review now, or keep editing so you can review and

All contests have been saved

submit later.

\_ m

TallyPoint End of Day

20
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What's New?

ﬁ Submit results anyway? \

If you submit now, you will need a manager to reopen your results before

you can make changes.

Check these totals

. Some results do not match the expected totals. You can go back to check
TallyPoint End of Day

= Member, House of Representatives
Entered: 1 - Expected: 5

\_ sam v I

21
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What's New?

PARTY CANDIDATE

Candidate |
Candidate |l
Candidate IlI
TallyPoint End of Day Condicite v
Write-In
Under Votes

Over Votes

When you are finished entering results, submit this precinct for review.

VOTES

1 14.28%

1 14.28%

1 14.28%

1 14.28%

1 14.28%

1 14.28%

1 14.28%

[edit]

Submit results for review

2026 November General Election-------------- Prince William County Office of Elections
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What's New? ’

>

| VOTED!

‘ TallyPoint
testing_loc, Novemt

Brentsville

TallyPoint End of Day

Election Closed, Accepting Results

< Back

Submitted Results were submitted for review. Election Day entry is locked.

23
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What's New?

‘ TallyPoint _ _

@ Your results have been completed

Brentsville
Brentsville

Ta I Iy PO i nt E n d Of Da y Election Closed, Accepting Results

< Back

Completed Results were confirmed. Election Day entry is locked.

24
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What's New?

November 2026 Voter Flags (Election Day)

Pollbook Flags

« Have officers send
voters to you for
uncertain flags

 Check in officers don't
tell voters “you can't
vote” > Go to Chief

» Officers need to be
careful to verity info.

symbol Flag Description
Ready ) )
for Check-in Proceed with check-in.
AB U AB Unmarked
This voter returned an unmarked absentee ballot.
AB M AB Marked - This voter returned a marked AB ballot.
AB On Machine - This voter already voted in person during the
ABO M early voting period.
ABP P AB Pre-processed - This voter's ballot has already been
processed by the Central Absentee Precinct.
CANNOT
This voter is marked Same-Day Registration.
overriDE | PR

ABF

AB FWAB - This voter submitted a federal write-in absentee
ballot.

Wrong Precinct

Voter is at the wrong precinct.

\'

This voter has voted.
*This voter was checked in at your precinct.

ABI

AB Issued - A ballot was mailed to this voter. The voter must
exchange AB ballot to vote or vote provisionally.

?

Inactive Voter or Address Confirmation

If Voter has not moved, complete Affirmation of Eligibility form
and voter may vote on machine. If voter has moved, follow
Moving Conditions Chart.

i

Suffix (Jr., Sr.) Tag
Verify year of birth if voter has this tag.

PID

Only applicable for Federal Elections
An 1D Confirmation Statement is NOT wvalid for PID voters.

FED
ONLY

Only applicable for Federal Elections
Issue a Federal Only ballot from Touch Writer.

Rew 52026




Pollbook “Flags”

Only applicable for Federal Elections

<©
Voter must present valid photo 1D or copy of a current utility bill, bank O vo*
P I D statement, government paycheck, paycheck, or other government
document containing the name and address of the voter.

*An ID Confirmation Statement is NOT valid for PID voters.

Inactive Voter or Address Confirmation

? If Voter has not moved, complete Affirmation of Eligibility form

. and voter may vote on machine. If voter has moved, follow the
Move Rules Chart.,

nactive? Have not moved? Update status will remove the “?” Flag

26
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2026 November General Election-------------

Since ballot is legal size,
TouchWriter paper will
arrive in the printer box
and officers will have to
load the paper

- Prince William County Office of Elections
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Questions?




Common
Mistakes



Separate Ballots Correctly

* Regular ballots > Check In
* Provisional ballots > Chief station

* [f your ballots are being rejected at the start of the
day, it is likely because you mixed up the ballots

Precinct CDO7 - Provisional <

Commonwealth of Virginia, Official Ballot
Estado de Virginia, Papeleta Oficial

Prince William County Condado de Prince William
General and Special Elections Elecciones Generales y Especiales
- 1 (9] 1 - -~ A A . (W] - 1 Ll W T T

Official Ballot

N ®

2026 November General Election-------------- Prince William County Office of Elections



Common Mistakes: Check In

Officers on Pollbook

« Watch and monitor officers

 Make sure they are following proper
procedures and not disenfranchising voters

. “YourCamtNate” > Officer direct to chief

* At Chief station, double check the voter in
the pollbook to verify the situation

2026 November General Election- - - - - - - - - - - - - - Prince William County Office of Elections



Common Mistakes: ldentification

1. Please hand me your identification ﬁ,_ S

2. Please state your full name and

v [
[ ] [ ] [ ] [ [ ) [ ) [ ] 6 129120
address (or in writing/identification) . -
08/17/1992 ] s [
e RN+ Fiincewilllam Coynty SherfTEDMICE
0n 712022 Senior Identification
RS First Name: First Name

Last Name: Last Name

3. As the voter states information, .
officer’s eyes are on the Pollbook to @ o

Address Address

City/State: City/State Zip

Birth Date: Birth Date

W | Weightt: Weight  Height: Height
¥ Emergency# Emergency Contact

Agency  Depanment
Army

confirm what is said

= SAMPLE '‘©
4. Hand back identification and s

state the voter’s full name = ﬁ

Aetly r
9051-28416

LT -
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How is the Virginia Mobile ID app presented?

My information

Virginia, USA * Veteran

o
\‘
=
\
Ee._._-....-‘.. » . » ru.rao;rss
2 Sundaai0 R 4 — e
p— - e o .
The user selects the The user taps The user taps “See My The “See My Information”
yellow “Standard ID” tab “What info am | Information” screen displays all information
sharing?” needed to verify voter

registration eligibility

33
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How is the ID in Apple Wallet presented?

Virginia Driver's License

wasee From Virginia DMV

The user selects “Card
information”

The user selects their
Virginia ID in Apple
Wallet and them selects
the “i” in the top right
corner

2026 November General Election-------------- Prince William County Office of Elections

The “Card information” screen
displays all information needed
to verify voter registration
eligibility



Common Mistakes: Overlay >

Provisionals

* |ncomplete envelopes

« MUST use
provisional overlays

 Make sure voter
completes all * boxes

 Full SSN for SDR

* Check for all signatures

36
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Polling Place
Visitors



Authorized Representatives

Poll Watchers

2026 November General Election-------------

Must have a signed letter from party chair (copy OK)

Confirm registered voter in Virginia (pollbook or Office)

Be friendly and helpful to them, but set boundaries to
protect voter secrecy (not near booths/scanners)

Po
Po

watc

watc

ners can “see and hear,” not verifiers of work

ners not required to see the pollbook

- Prince William County Office of Elections



Neutral Observers

No Neutral Observers Approved

« §24.2-604.5 - “general registrar may authorize in
writing the presence in the polling place of additional
neutral observers”

 Rejected requests by both the DOJ and NAACP
* Must go outside 40’ line if not an Authorized Observer
« Call Chief HQ if there are any issues with this
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Media

Reminders

* Media must follow these rules:
* Ask permission of voters, officers
* Wide shots in the polling place
« “Reasonable and limited period of time”
* |Interviews/polling must be outside the 40’ line

« Virginia Code § 24.2-604.5 (B)
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Security/Law Enforcement

Reminders

 County Police have a security plan in place

 Expanded training and guides for officers this election
* Protocol for ICE (highly unlikely)

* Both uniform and plain clothes officers monitoring

 Emergency personnel and resources for floods, fires,
and power outages
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Closing
Reminders



Closing Reminders

Before Closing

* Assign officers tasks prior to closing
 Remind officers not to rush important tasks

 Make sure you have someone assigned and
ready to close the ballot scanners

2026 November General Election- - - - - - - - - - - - - - Prince William County Office of Elections



Closing Reminders

End of Night Goal

Precinct Results:
Submitted by 7:45 pm in TallyPoint

v’ Enter

v’ Save

v Double Check
v Submit
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Closing Reminders

Assistant Chief
* Accountability Officer Role

 Make sure they are verifying the items on Page 8
of the 2025-2026 officer manual addendum

 Teamwork and double checking our work are
fundamental to accurate elections and
documentation
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Closing Reminders

Packing Up

« Amendment Brochures

 Throw away in trash, do not return
 Envelope (boxes) #3 and #6

« New QR codes - office use only

* Leave boxes outside Chief’s bag when packing
your vehicle
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Closing Reminders

Returning Supplies
 New traffic pattern at the Office

* Please review the Chief Binder of this
process for safety purposes

48
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QUESTIONS?
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