
Leadership Certification Training 

November 5, 2024

November 2024 Presidential Election



Class outline

2

• Introduction and other interesting facts.

• Set up the Pollbooks. (Hands on)

• More interesting facts.

• Scenarios  (Hands on )

• Closing the Precinct.  (Hands on)

• Opening and closing the equipment.  (Hands on)



INTRODUCTIONS

•Welcome to LCT.

•You will be working independently today.
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General Information

• Election Day:  November 5, 2024

• Type:   Presidential Election

• Work hours:  5:00 am - ~ 8:30 pm

• Voting Hours:  6:00 am – 7:00 pm

• Monday Setup: Available 

• Officer in Charge: Chief Officer
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About >
This Election



REMINDERS

• Vote Early.

• Don’t display passwords or codes. 

• Check-in clerk will send all voters with issues to the Chief.  

• A standard voter is one where the name comes up and you check them in.

• Anything else is an issue.

• Don’t put the Ballot Box on top of the cage.
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REMINDERS

Call Chief Headquarters!!

We will help you!!
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CHANGES

• Hand scanners on pollbook tablets needs to remain 
plugged in.

• No more Election Officer buttons.   We have lanyards 
and pins.

• Spoiled Ballots - We now TEAR the top left corner of 
the ballot and put the spoiled ballot and corner in 
envelope 4.

• The Provisional Ballot Envelope has changed AGAIN.
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Tear corner



•Check reason on Provisional notice and have 
voter read the notice.

•Give voter a Provisional Ballot Envelope and 
ballot.

•Send voter to private area to complete 
envelope, ballot, and then seal ballot in 
envelope.

Provisional Ballot Process (Voter)



•Take sealed envelope from voter.

•Check and sign envelope.

•Complete Tally point log.

Provisional Ballot Process (EO)



•Have voter put envelope into 
Provisional Ballot Bag.
•Give voter the voter notice 
and the I voted sticker.

Provisional Ballot Process
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14PROVISIONAL BALLOT ENVELOPE CHANGE
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Other reasons

Same Day Reg



POLLBOOK SETUP 16

• Everyone go to your equipment table.  

• Turn to page 56 in your manual.

•Complete Merlin and Pollbook setup.



POLLBOOK SETUP (cont.) 17

• Login and open polls on Pollbook.

•When you are ready to check voters in return to 
your seat with one tablet and one hand scanner.

•PROVISIONAL BALLOT BAG!!



• Voter is not listed in the Pollbook in your precinct.

• Voter has moved into your precinct (check Moving Conditions).

• Use Street File Lookup on Pollbook.

• ID rules are the same for all voters.
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SAME DAY REGISTRATION (SDR)



Military Voters who are not on your pollbook and live 
inside the precinct boundary have two options. Call the 
Main Office if you have any questions.

1. They can vote provisionally in the precinct using SDR. 

2.  They can come to the Office of Elections in Manassas 
and vote on the machine.  

Military Voters not on Pollbook 



iPAD Action
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To translate for a voter.

To use the Interactive “What If’s.”

To use Tallypoint

Wake up the iPad



USING TALLYPOINT

You will use Tallypoint to:

Enter the hourly vote count,

To record provisional ballots on the Provisional Ballot Log,

And to send your precinct results to Chief HQ.
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Voter States and Tags

22

• Green – Check voter in.

• Yellow, Red, and Orange – Send to Chief

• Jr., Sr. Check year of birth.

• PID – 1st time Federal Voter.  Only 
during federal elections, cannot use the 
ID Confirmation Statement.

• F Federal Only   Call Chief HQ



SCENARIOS 23

• During this section, I will give you different scenarios.  

• You will look voters up on the Pollbook. 

• You will use the street lookup feature of the pollbooks.

• If they are not ready to check in, you will conduct research 
and complete paperwork. 

• You will also make Tallypoint entries.



Scenario #1

• Name: Elliott Estela

• Address Provided: Voter lives at 

12048 Hooker Ln, Nokesville  

• Check in and Vote

• Take note of the two check boxes 
on confirmation screen.

Scenario Practice

Regular Check-in Conclusion
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Tallypoint Action 25

7 am: Update Turnout!



Scenario #2

• Name:  Kobe Bryant (Blind Voter)

• Address: 11777 Gallop Ln, Bristow 

• Voter requests assistance from 

Election Officer 

• Voter completes Request for 

Assistance form, place in 

Envelope #8. 

Scenario Practice

Special Situation Conclusion

2
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2
7

Voter to complete

Assistant to complete

Party interpreter to complete so 

they can observe.



Scenario #2

• Name:  Kobe Bryant (Blind Voter)

• Address: 11777 Gallop Ln, Bristow 

• Voter requests assistance from 

Election Officer 

• Voter completes Request for 

Assistance form, place in Envelope #8. 

• Proceed with check in.

• Give voter, or assistant, ballot and 

voter votes on machine.

Scenario Practice

Special Situation Conclusion
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Scenario #3

• Name: Jarred Watson II

• Address Provided: 12909 
Fleetwood Dr, Nokesville

• Voter Completes Affirmation of 
Eligibility.

• Proceed with check in
(will require CO/AO override – 

adm0101a).

• Check “Affidavit” box on 
confirmation screen.

• Give voter ballot,  votes on 
machine.

Scenario Practice

?

Inactive Voter/Address 
Confirmation

Conclusion

2
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Scenario #4 

• Name: Quintanilla Selena

• Address Provided: 13615 Carriage 

Ford Rd, Nokesville

• Voter has already voted in person

• Provisional Voter, give voter 

Provisional Notice.

• Take Provisional Envelope from 

Instructor.

• Make entry on Tallypoint 

Provisional Log (Reason other).

Scenario Practice

Provisional Voter Conclusion
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Scenario #5

• Name: Bruce Michael Wadsworth

• Address provided: 13009 

Hazelwood Dr, Nokesville

• Address on Pollbook: 14111 Cove 

Landing Dr Apt 301, Woodbridge

• Use Street Lookup on the Pollbook to find 

voter’s new precinct (New address is within 

precinct)

• Complete Voter Registration Application on 

Provisional Envelope, Provisional Voter 

Notice, & Pre-printed Provisional Ballot

• Make entry on Provisional Ballot Log 

(reason SDR)

Scenario Practice

Same Day Registration (SDR) & 
Inactive Voter

Conclusion

3
1

Wrong 
Precinct
Inactive 
Voter

?



Tallypoint Action 32

8 am: Update Turnout!



Scenario #6

• Soto Julianne 

• Voter lives at 11850 Meadow 

Green Ct, Nokesville   

• Has Absentee Ballot to exchange

• Spoil absentee ballot, place in 

envelope #4

• Check voter in (Pollbook will require 

CO/AO override adm0101a)

• Give voter a ballot, voter proceeds to 

vote on machine

Scenario Practice

Regular Check in with AB Issued Status Conclusion

3
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Scenario #7

• Name: Jerhonda John Reed

• Address Provided: 14290 

Northbrook Ln, Gainsville

• Send voter to the correct precinct

Scenario Practice

Wrong Precinct Conclusion
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Scenario #8

• Name: Charles Lincoln

• Address Provided: 11777 Gallop 

Ln, Bristow

• Voter appears in Pollbook but 

does not have ID

• Complete ID Confirmation 

Statement (place in Envelope 8)

• Check in & vote on machine

Scenario Practice

Regular Check in (No ID) Conclusion

3
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ID Confirmation Statement

3
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Scenario #9

• Name: Herschel Dougherty

• Address on Pollbook: 13880 

Jordan Meadows Ln, Nokesville.

• Voter appears in Pollbook but says 

they have moved out of state.

• If this happens call 

Chief HQ at 703-

792-8397

Scenario Practice

Special Situation (Voter moved) Conclusion

3
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Tallypoint Action 38

7 pm: Update Turnout!



CLOSING 

• Complete your pollbook summary report

• Tally Tape  (Give tally tape)

• Enter results on TallyPoint

• Complete Statement of Results with tapes.

• Complete the Yellow Printed Return sheet with tapes.
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DE-ESCALATION TECHNIQUES

CLARA

Calm Stay calm, try to put personal feelings aside.

Listen  Avoid interrupting, be concerned, and try to understand the speaker.   
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DE-ESCALATION TECHNIQUES (cont.)

Affirm Repeat what you understand to be the issue to show you have heard  

 them.  Ask more questions to clarify.

Respond Try to brainstorm positions actions that might address their concerns.  If 

 that is not possible emphasize the reasons for any restrictions.

Add  If appropriate, point out further resources for the voter to check out  

 later.
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Machine Open House/Workshop
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Buckhall VFD 7190 Yates Ford Rd, Manassas

 October 15th  2:00 pm – 6:00 pm

 October 18th  9:00 am – 3:00 pm

 October 31st  3:00 pm – 9:00 pm

 November 2nd  9:00 am – 1: 00 pm

 



END OF NIGHT ENVELOPES 44
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END OF NIGHT ENVELOPES Closing The Polls



VOTING MACHINES 46

• Set up the Scanner and the TW tables- pp 32, 44

• Open Polls on Scanner - pp 51

• Close Polls on Scanner - pp 120

• Break down the Scanner - pp 121

• Breakdown the TW tables - pp 123

• Closing Pollbooks - pp 124

Once you have opened 
the polls on the Scanner 
let us know. 

We will get the following from you:
• From the Scanner:  Power on tape, 

open polls tape, zero tape, and tally 
tape

• From the TW:  Nothing

• From the Pollbooks:  Nothing



ENJOY THE ELECTION!!! 
☺
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