LEADERSHIP BRIEF

2026 AUGUST PRIMARY ELECTION




Introduction P

Questions during training? S

4

* Use chat during training
* Video/audio for participants is disabled

Eric Olsen (Director)
Jon Alvarez (Assistant Director)
Dan Garrigan (Training Coordinator)

Dena McBride (Election Officer Manager)

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections
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Overview




Overview

Things to Cover Tonight

 Election information

 Review important issues
like common mistakes and

new items

 Answer your questions

Wear your lanyards

2026 August Primary Election - - ------------ Prince William County Office of Elections



Election Day Information

Election Day: August 4, 2026
Type: Primary - Republican Only
Work Hours: 5:00 AM ~ 8:30 PM
Voting Hours: 6:00 AM —7:00 PM

Please don't talk politics
or wear political clothing
Sample ballots are on our
websites- pwcvotes.org

Remember to Vote Early!

2026 August Primary Election-------------- Prince William County Office of Elections



Republican Primary
Only

(always an open primary)

2026 August Primary Election

Prince William County Office of Elections
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How to Ask for Voter Information ™=

“Hj!, there is only a Republican B 7:
Primary being held. Would you N F e

ATE A MOTOR VEMICLE
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Endorsements Iss ORI

Senior l(lultllu ation

First Name: First Name
il Last Name: Last Name

“ h i D t. P I b 1 e e 2022JUN30 »\\mxg?\ A(l‘(.lrf:_w. 7
There Is no Democratic Primary being T, o e
% ki B | weight Weight Heigh Height

Emergency # Emergency Contact

1SSUC aic 1
Sample Identification
Issue Date

held because the Democratic N
incumbents are unopposed in this \m
election. They will be on the ballot in 5.

Neliv r

9051-28416

November.” T

2026 August Primary Election-------------- Prince William County Office of Elections



What's New




New Law

Voter challenges can no longer
(Change in Virginia Code)

happen in polling places

O

Affirmation of Eligibility
* One-sided now
« Spanish on back
« Only situation applied
inactive voters
onfirming their
address

COMMONWEALTH OF VIRGINIA

AFFIRMATION OF ELIGIBILITY
§5§24.2-428.2, 24.2-643, and 24.2-652 of the
Code of Virginia

 VIRGINIA »

DEPARTMENT of ELECTIONS

s VIRGIN mll
DEPARTMENT of

SPANISH

SECTION A — OFFICER OF ELECTION MUST]

PRECINGT NUMBERMNA
OFFICER OF ELECTION MAM|
HAVE VOTER READ AFFIRMATION OF VOTER

HAVE VOTER SIGN AND PRINT HIS/HER FULL

CHECK THE BOX THAT APPLIES TO TH
D., AND REFUSES TO COMPLETE TH]
PROVISIONAL BALLOT.

O VOTER'S NAME MARKED INACTIVE™ OR W|

VOTER'S NAME OMITTED FROM POLLBOO!

SECCION B - EL VOTANTE DEBE COMPLE]
VOTANTE DEBERA BRINDAR TODA
EL VOTANTE QUE SE NIEGA A COMPLH

AFIRMACION DEL VOTANTE

«POR EL PRESENTE DECLARO, SUJETO A SaNCION
& L& SECCION 242101,

QUE S0Y CIUDADANC TADOS UNIDO!

QUE SOY MAYOR DE 18 ANCS DE EDAD (@

LA MANCOMUNID,
0TO SOLO PORLOS.

QUE A A
DE ESTE DISTRITO El
LAS SEGUNDAS ELE
DO O CIUDAD Y ESTE

ISTRITC COF

UNA ELECCION DEL PUES|
MANIFIESTO SER;

SIHOY VOTO
PERSONA G

¥ QUE NO HE VOTADO|
ELECCIOENS EN NINGL

ULTiMoe 4 DISITOS DEL NUMERG DE SEGURD S0GAL

DIRECCION DE REZIDENCIA ACTUAL:

Cioap! PussLof ssTaDo!

N

NUMERD TELEFENICO FARA CONTASTAR DURANTE EL DIA:

NOMSRE EN LETRA IMPRENTA DEL VOTAN

AVISO DE PRIVACIDAD: L3 seccidn 24.2-55
Q20arE00N I2gal. 51 USISd N COMPIEa 2613 deskarasion.
(021 OB Y termerns Con finee Fiatonanns con 135 £
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SECTION A — OFFICER OF ELECTION MUST COMPLETE PLACE FORM IN ENVELOPE #8.

PRECINCT NUMEERNAME CONG. DIST, DATE
OFFICER OF ELECTION NAME:
HAVE VOTER READ AFFIRMATION OF VOTER BELOW [OR READ AFFIRMATION TO VOTER].

Hav:

VOTER SIGN AND PRINT HIS/HHER FULL NAME — BEFORE VOTING

CHECK THE BOX THAT APPLIES TO THE REASON YOU ARE ISSUING AN AFFIRMATION. IF VOTER HAS NO
1.D., AND REFUSES TO COMPLETE THE LD. CONFIRMATION STATEMENT, THE VOTER MUST COMPLETE A
PROVISIONAL BALLOT.

'S NAME MARKED "INACTIVE" OR WITH “?” ON POLLBOOK . ..

AND VOTER'S NAME OR ADDRESS HAS NOT GHANGED.

'S NAME OMITTED FROM POLLBOOK IN ERROR; REGISTRAR AUTHORIZES OFFICER TO ADD NAME.

SECTION B - VOTER MUST COMPLETE, AFFIRMATION OF VOTER IS REQUIRED

VOTER MUST PROVIDE ALL THE INFORMA TION BELOW AND SIGN.
VOTER WHO REFUSES TO COMPLETE FORM AS REQUIRED, MAY NOT VOTE.

AFFIRMATION OF VOTER
“1 DO HEREBY STATE, SUBJECT TO FELONY PENALTIES FOR MAKING FALSE STATEMENTS PURSUANT TO §24.2-1016,

THAT | AM A CITIZEN OF THE UNITED STATES:
THAT | AM AT LEAST 18 YEARS OF AGE (OR WILL BE ON THE DAY OF

THAT | AM A RESIDENT OF THE COMMONWEALTH OF VIRGINIA, OR THAT | HAV N ARESIDENT OF THIS COMMONWEALTH WITHIN
THE PRECEDING 30 DAYS AND AM VOTING ONLY FOR ELECTORS OF PRESIDENT AND VICE PRESIDENT OF THE UNITED STATES:

TH 0 THE BEST OF MY KNOWLEDGE, INFORMATION AND BELIEF, | AM NOT DISQUALIFIED FROM VOTING BY THE

"’JVLTITJ'!IC\N;\‘ID LAWS OF THIS COMMONWEALTH;
THAT MY FULL NA
THAT IN SUCH NAME | WAS DULY REGISTERED AS A VOTER OF THIS PRECING!
ENERAL ELECTION HAVE BEEN AN ACTUAL RESI

INCT AT SOME TIME SINCE THE
SN AND LOMTINUE 10 22 & RESIDENT OF Toif CouTy O v A TH

NT OF THIS

CTION TODAY, THAT | AM CURRENTLY A RESIDENT OF THAT TOWN
SON | REPRESENT MYSELF TO BE;

AND THAT | HAVE NOT VOTED I THIS ELECTION AT THIS OR ANY VOTING PLACE AND WILL NOT VOTE IN THIS
VOTING PLACE"

TION AT ANY

OTHES

DATE oF BRTs:

LasT 4 Diaims oF Socia Szcuamy Numser:

CurmsnT Resioence ADoRess:

CrrviTowniSTATEZIP:

DATE MOVED TO THIS ADDRE:

Darmme TeLerHone Numser:

VIOTER SIGNATURE:

PrmvTED VioTER NAME:

gn 2 statutory statement. If you do
MMEnt oMasals and Mird pardes for

Virginia requires the person whos= eligioily to vote Is

PRIVACY NOTICE. Section 24 2-651 of ine Cox
ur compietzd orm may be pro

0t GOME1E IS SESEEn, Yol wil N3 B2 810 1 YO I e Eiston
SIE00N FEiat=0 PUTPOSS.

ADVERTENCIA HACER UNA DECLARA ON SUSTAMN
TORAL. SUJETO A CASTIGO DE ACUERDO CON LA

L
RECISIR UN& CONDENA t,H.A,.umanENFﬂJDM O HASTA 12 MESES EN LA CAR

RNING: MAKING A MATERIALLY FALSE STATEMENT ON THIS FORM CONSTITUTES THE CRIME OF ELECTION FRAUD, WHICH IS PUNISHABLE
VIRGINIA LAW AS A FELONY. VIDLATORS MAY BE SENTENCED TO UP TO 10 YEARS IN PRISCH. OR UP TO 12 MONTHS IN JAIL ANDIOR

ELECT-851 Rev. 07/2028

UNDS

FINED UP TO $2,500.

IRGINIA COMO UN DELITO GRAVE. LAS PERSONAS QUE INFRINJAN LA LEY
iD RECIBIR MULTAS DE HASTA 52,500

ELECT-651 Rev. 0772026




Updated Affirmation of Eligibility 57, =

FREECIRGT RUMBEMMAME Gt DT LATE ()

SECTION A = OFFICER OF ELECTION MUST COMPLETE PLACE FORM IN ENVELOPE 88 %,

DFFICER OF ELECTION MAME
HAVE WOTER READ AFFILIA TION OF WOTER BELOW [OR READ AFFIRLIA TION TO WOTER].

O L D HAVE VOTER SIGH AND PRINT MIS/HER FULL HAME — BEFORE WOTING

CHECK THE BOMX THAT AFFLIES TO THE REASOMN YOU ARE ISSUING AN AFFIRMATION, IF WOTER HAS MO
LD., AND REFUSES TO COMFLETE THE LD. CONFIRMATION STATEMENT, THE VOTER MUST COMFLETE A
PROVISIOMAL BALLOT,

= VIOTER'S MAME MARKED "INACTIVE™ G WITH 7" 0N POLLBOOK . . AN WOTER'S HAME OR ADDRESS HAS NOT CHANGED
CVOTER'S MAME OMITTED FROM POLLBOOK IN ERROR: REGISTRAR AUTHORIZES OFFICER TO ADD NALE

Voter’s name Marked “INACTIVE” or with “?” on Pollbook ... and voter’s name or address has not changed

SECTION A - OFFICER OF ELECTION MUST COMPLETE PLACE FORM IN ENVELOPE #8.

PRECINCT NUMBERMAME COMG. DIST. DATE
OFFICER OF ELECTION MAME:
HavE VOTER READ AFARMATION OF VOTER BELOW [OR READ AFFIRMATION TO VOTER).

N e W HAVE VOTER SIGH AND PRINT HIS/HER FULL MAME — BEFORE VOTING.

CHECK THE BOX THAT APPLIES TO THE REASON YOU ARE ISSUING AN AFFIRMATION. IF VOTER HAS NO
L.D., AND REFUSES TO COMPLETE THE 1.D. CONFIEMATION STATEMENT, THE VOTER MUST COMPLETE A
PROVISIONAL BALLOT.

OVOTER'S NAME MARKED "INACTIVE™ R WITH “?" ON POLLBOOK AND VOTER'S MAME OR ADDRESS MAY OR MAY NOT HAVE CHANGED.

OVOTER'S NAME OMITTED FROM POLLBOOK IN ERROR; REGISTRAR AUTHORIZES JFFICER T ADD MAME.

Voter’s name Marked “INACTIVE” or with “?” on Pollbook and voter’s name or address may or may not have changed

2026 August Primary Election - - ------------ Prince William County Office of Elections



Tallypoint Updates

Changes:

* Mainly cosmetic

« Ready precinct
verification

Election Results Platform

ssssssss

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections



Pollbook “Flags”

OV € 0

August 2026 Voter States & Tags (Election Day)

When Checking
in a Voter
“States & Tags”

Voter State

Tag

Description

Ready
for Check-in

Proceed with check-in.

ABU

AB Unmarked
This voter returned an unmarked absentee ballot.

CANNOT
OVERRIDE

ABM

AB Marked - This voter returned a marked AB ballot.

ABOM

AB On Machine - This voter already voted in person during the
early voting period.

ABPP

AB Pre-processed - This voter's ballot has already been
processed by the Central Absentee Precinct.

SDR

This voter is marked Same-Day Registration.

ABF

AB FWAR - This voter submitted a federal write-in absentee
ballot.

Wrong Precinct

Voteris at the wrong precinct.

Vv

This voter has voted.
*This voter was checked in at your precinct.

ABI

AB Issued - A ballot has been mailed to this voter. If the voter
does not have their ballot, they may vote only by provisional
ballot.

?

Inactive Voter or Address Confirmation

If Voter has not moved, complete Affirmation of Eligibility form
and voter may vote on machine. If voter has moved, follow the
Move Rules Chart.

i

Suffix (Jr., Sr.) Tag

Verify year of birth if voter has this tag.

PID

Only applicable for Federal Elections

Voter must present valid photo 1D or copy of a current utility bill, bank
statement, government paycheck, paycheck, or other government
document containing the name and address of the voter.

*An ID Confirmation Statement is NOT valid for PID voters.

2026 August Primary Election-------------- Prince William County Office of Elections




Pollbook “Flags” TN

N

AT
\ %f‘

Q

4

PID

Only applicable for Federal Elections

Vioter must present valid photo 1D or copy of a current utility bill, bank
statement, government paycheck, paycheck, or other government
document containing the name and address of the voter.

*An ID Confirmation Statement is NOT valid for PID voters.

Please read carefully! No ID Confirmation Statement allowed

2026 August Primary Election---------

----- Prince William County Office of Elections



Overview (All Precincts) s,

%ﬁ

N

Q

4

PLEASE
NOTE THE
SINGLE
PORT
ADAPTER

14
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Questions?




Common
Mistakes



Common Mistakes V7

N

0
/,
Q

Separate Ballots Correctly £

* Regular ballots > Check In
* Provisional ballots > Chief station

* [f your ballots are being rejected at the start of the
day, it is likely because you mixed up the ballots

Official Ballot

Commonwealth of Virginia, Official Ballot
Estado de Virginia, Papeleta Oficial

Prince William County Condado de Prince William
General and Special Elections Elecciones Generales y Especiales
- 1 (9] 1 - -~ A A . (W] - 1 Ll W T T

N ®

2026 August Primary Election-------------- Prince William County Office of Elections
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Common Mistakes =

T

N

New Officer on Pollbook/Scanner
« Watch them!

 Make sure they are following

proper procedures and not
disenfranchising voters

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections



Common Mistakes

Provisionals

Incomplete envelopes

« MUST use
provisional overlays

Make sure voter
completes all * boxes

Full SSN for SDR

Check for all signatures

This Side Up

[ #1 Same Day Registration (not on pollbook)
Time: am. pm.(circle one)
[Jves [JNo Didvoter show ID or
complete ID Confirmation Statement?
Comments

Election Officer X
Signature N

2026 August Primary Election-------------- Prince William County Office of Elections

onal Verification

Reasons #3-7
This Side Up

- [ #3 Voting after hours due to court order
[] #4 Vote by mail - no ballot to surrender

[) #5 Shown on pollbook as aiready voted
[] #6 Other
[7] #7 Voter does not h:

19



‘%,-

Common Mistakes &
Officer Errors on Provisionals MG

Wrong Precinct

Verify the work of your pollbook
officers before provisional ballots

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections



How to Ask for Voter Information TR

Vo

Virginia 0y ! -

APPLY

DRIVER'S LICENSE

Customer number
T16700386

Sex Class

F D

Eyes End .

a ear oia wi e
Height Restrictions

5'-07" NONE

Iss ORI

05/22/2023

years old by the November 3¢
5 General Election, they are

Address = . ' ' '
il eligible to vote in Prima
BLVD
FREDERICKSBURG, VA 22407 2 4 16
JARE € o

/ oD 7}53(}361 ; ﬁ‘“‘” m’
UNDER 18 UNTIL UNDER 21 UNTIL Date of birth ®
01/19/2025 01/19/2028 01/19/2007

2026 August Primary Election-------------- Prince William County Office of Elections



Polling Place
Visitors



Authorized Representatives

Poll Watchers

« Must have a signed letter from party chair (copy OK)

* Be friendly and helpful to them, but set boundaries to
protect voter secrecy (not near booths/scanners)

* Po
* Po

watc

watc

ners can “see and hear,” not verifiers of work

ners are not required to see the pollbook, but

it is allowed

2026 August Primary Election-------------

- Prince William County Office of Elections



Neutral Observers

Please note the U.S. Department of Justice and AP/NAACP will
have staffers come to the precinct during a General Election

Please check ID and authorization letter to verify the individual
observers and answer their questions.

Reminder: The title “LO"” on your roster refers the Language
Officer and CO handles requests.

DOJ observers are focusing on language support providing by
documents and election officers

24
2026 August Primary Election-------------- Prince William County Office of Elections



Neutral Observers

July 3L 2028

pear Polling place chief,

This letter authorizes its bearel from the Department of justice 1€ observe activity i your polling place /
on August 4,2028 for the 2026 Primary glection. please direct the '\nd‘\v'\dua\ with this \etter tO provide

identiﬁcat‘mn and verify their name on the list pelow-

il roved Observers Observing Organ'\mt'\on: ear b Olling p
joe Jones Joe Jones This le 9Ce Chigs,
Tammy Thompsah Tammmy Thompson on Ay tter authg,
joe Jones joe Jones den tl,ngS‘m 200 !
Tarnmy Thompson Tammy Thompson Ication an:yﬁ F
joe Jones M&-n
Tammy Thampson ;;e Jones Obserye,s
m

1f your polling place does not have room for add’\t‘\ona\ ahservers uch that it would infringe o0 voter Jog 12;"’ Thom Dso, Jo
access of privacys please inform the heare? of this jetterl- 1E you have quest‘\cms or prcb\ems, please call Tﬁmmy o8 '
chiefHQat 703—792-339? o talk with office of Elections’ staff. Joe JOHESTthpSOn

amm
The s3Mme yirginia Code rights, rules, and \imitations that appl¥ w »'xuthorized Ohservers would apply 10 Y Thornpc on
this observer \oter privacy around yoting pooths and the patlot seannel should be maintained o I your ol

ensure pallot gacrecy- The chserver 5 organ\zat‘\on has been given 2 primer 0f po\\ingp\ace rules. ;CCE% orp g place
hief 1, Tivac

Qat 7, _);gple"’Se n t have
2 or

questions about polling place operatmns and procedures canbe directed 10 the Chief who should be h o Form room g,
pelpful with gbservers if nt directly assisting @ voter. hi € sama 1 357 1o tap, he be, O additigy,
is o, ginig wi T Of th 4l ohs,
one Ve, Code 1, is .
The bearer of this letter may yeep it to U8 at other polling |ocations: chiefs shoutd qote the visitol by Nsure ballotr‘ oty & rig Of Eleggyy -, T YO 'S Such g,
name and organ‘\mt'\on and log itoP part F. Quest, Seg) " Y aroyn ds and fimiy ions’ st U haye at j .
ioy - the Vot itat; o, 1fri
hel aby Obsg e o on 5o, n

Thanks 50 much to the Chief for sccommodating our ohservers and to the ohservers for peing respectful Pl iy, oZUt pollin er's c'rg;n' Oths Jr 3t appiy ¢, TObloms " voter
of the important work of ouF afection officers he S 12ation p, 4 'loto thory, * Please oy

eare atioy e od ¢

na, - S an, iy &
0 oafl Me ang this Jete, assistyn pro, e, " shoyjy
/ 8 a

2026 AUguSt Prim

¥ N
Sanization &
n

L of Election

25



Closing
Reminders



Closing Reminders )

N

Before Closing S

* Assign officers tasks prior to closing
 Remind officers not to rush important tasks

 Make sure you have someone assigned and
ready to close the ballot scanners

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections
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Closing Reminders

End of Night Goal

Precinct Results:
Submitted by 7:30 pm in TallyPoint

v’ Enter

v Save

v Double Check
v Submit

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections




Final Notes




Important Leadership Notes 7™,
Chief Reminders S

* Be an active leader

« Use your support network

* Prioritize opening/closing equipment

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections



Supply Pick-Up Survey iR

Chiefs and SAs ONLY: S

4

Email tomorrow — Wednesday (7/29)
Please respond to pick-up time survey

Available Times

Thursday 10 AM — 7 PM
Friday 10 AM — 6 PM

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections



Supply Pick-Up Survey

",
Q

N

Q

4

& 4

1. Supply Pick Up Reservation Survey - Please choose ONE
THUR 10am-1pm THUR 1pm-4pm THUR 4pm-7pm FRI 10am-1pm FRI Tlpm-4pm FRI 4pm-6bpm

32
2026 August Primary Election-------------- Prince William County Office of Elections



Final Notes AR
)

Chief Resources .

Chief HQ phoneline available on
Monday until 7:00 pm

Chief HQ phoneline available on Election Day
from 4:45 am - ~92:00 pm

2026 August Primary Election - - - - - - - - - - - - - - Prince William County Office of Elections



Update — Returning EPS

EPS Re-Certification training
will be completed before
the November Election



QUESTIONS?

35
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