
LEADERSHIP BRIEF
2026 AUGUST PRIMARY ELECTION

PWC Office of Elections – August 4, 2026



Questions during training?

Introduction

• Use chat during training

• Video/audio for participants is disabled

Eric Olsen (Director)

Jon Alvarez (Assistant Director)

Dan Garrigan (Training Coordinator)

Dena McBride (Election Officer Manager)
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Overview
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Things to Cover Tonight

Overview

• Election information

• Review important issues 
like common mistakes and 
new items

• Answer your questions
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Wear your lanyards
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Election Day Information
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Election Day: August 4, 2026
Type: Primary - Republican Only
Work Hours: 5:00 AM ~ 8:30 PM
Voting Hours: 6:00 AM – 7:00 PM

Please don’t talk politics 
or wear political clothing
Sample ballots are on our 
websites- pwcvotes.org

Remember to Vote Early!



Election Day Information
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Republican Primary 
Only

(always an open primary)



How to Ask for Voter Information 
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“Hi!, there is only a Republican 
Primary being held.  Would you 
like to continue?”

If voter asks why, respond with:
“There is no Democratic Primary being 
held because the Democratic
incumbents are unopposed in this 
election. They will be on the ballot in 
November.”



What’s New
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New Law
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Voter challenges can no longer happen in polling places 
(Change in Virginia Code)

Affirmation of Eligibility:
• One-sided now
• Spanish on back
• Only situation applied: 

inactive voters 
confirming their 
address



Updated Affirmation of Eligibility
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Voter’s name Marked “INACTIVE” or with “?” on Pollbook … and voter’s name or address has not changed

Voter’s name Marked “INACTIVE” or with “?” on Pollbook and voter’s name or address may or may not have changed

OLD

New



Tallypoint Updates
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Changes:
• Mainly cosmetic
• Ready precinct 

verification



Pollbook “Flags”
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When Checking 
in a Voter 

“States & Tags”

EO 

EO

EO



Pollbook “Flags”
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Please read carefully!  No ID Confirmation Statement allowed



Overview (All Precincts)
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Questions?

15



Common 
Mistakes
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Separate Ballots Correctly

Common Mistakes

• Regular ballots > Check In

• Provisional ballots > Chief station

• If your ballots are being rejected at the start of the 
day, it is likely because you mixed up the ballots
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New Officer on Pollbook/Scanner

Common Mistakes

• Watch them!

• Make sure they are following 
proper procedures and not 
disenfranchising voters
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Provisionals

Common Mistakes

• Incomplete envelopes

• MUST use 
provisional overlays

• Make sure voter 
completes all * boxes

• Full SSN for SDR

• Check for all signatures 
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Officer Errors on Provisionals

Common Mistakes

Wrong Precinct
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Verify the work of your pollbook 
officers before provisional ballots



How to Ask for Voter Information
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If a 17 year old will be 18 
years old by the November 3rd 
General Election, they are 
eligible to vote in Primary 
Elections.



Polling Place 
Visitors 
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Poll Watchers

Authorized Representatives

• Must have a signed letter from party chair (copy OK)

• Be friendly and helpful to them, but set boundaries to 
protect voter secrecy (not near booths/scanners)

• Poll watchers can “see and hear,” not verifiers of work

• Poll watchers are not required to see the pollbook, but 
it is allowed
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Please note the U.S. Department of Justice and AP/NAACP will 
have staffers come to the precinct during a General Election

Please check ID and authorization letter to verify the individual 
observers and answer their questions.

Reminder:  The title “LO” on your roster refers the Language 
Officer and CO handles requests.  

DOJ observers are focusing on language support providing by 
documents and election officers

Neutral Observers
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Neutral Observers



Closing 
Reminders
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Before Closing

Closing Reminders

• Assign officers tasks prior to closing

• Remind officers not to rush important tasks

• Make sure you have someone assigned and 
ready to close the ballot scanners
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End of Night Goal

Closing Reminders

Precinct Results: 
Submitted by 7:30 pm in TallyPoint

✓ Enter

✓ Save

✓Double Check

✓ Submit
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Final Notes
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Chief Reminders

Important Leadership Notes

• Be an active leader
• Use your support network
• Prioritize opening/closing equipment
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Supply Pick-Up Survey
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Chiefs and SAs ONLY:

Email tomorrow – Wednesday (7/29)

Please respond to pick-up time survey

Available Times
Thursday 10 AM – 7 PM

Friday 10 AM – 6 PM



Supply Pick-Up Survey
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Chief Resources

Final Notes

Chief HQ phoneline available on 
Monday until 7:00 pm

Chief HQ phoneline available on Election Day 
from 4:45 am – ~9:00 pm
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Update – Returning EPS 
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EPS Re-Certification training 
will be completed before 
the November Election



QUESTIONS?
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